Firefighter Integrated Recruitment Employment System (FIRES)

Selecting Officials & Human Resource Offices Survey
FY 2012


Summary of Responses & Responders

	Organizations Surveyed/Responses
	BLM
	FWS
	NPS
	Total Responses

	
	19
	7
	8
	34


	Human Resources / Administration
	BLM
	FWS
	NPS
	Total Responses

	
	3
	3
	2
	8


	Selecting Official
	BLM
	FWS
	NPS
	Total Responses

	
	16
	4
	6
	26


JOB ANNOUNCEMENTS

	
	Strongly Agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly Disagree

	1.  The job summary accurately described the position(s) being announced.
	8
	24
	1
	1
	0

	2.  The evaluation criteria for basic qualifications properly described what is required for the job.
	8
	23
	2
	1
	0

	3.  The evaluation criteria for the selective placement factors properly described what is needed for the job.
	8
	22
	3
	1
	0

	4.  The announcement was clear and well written.
	10
	22
	2
	0
	0
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For the above items, please tell us what you liked about the announcement or give us suggestions on how we can make it better.
1. Although I think that HR does a good job writing the announcements, I would like an agency(s) rewrite of each Position Description to more accurately reflect the work on a hotshot crew. Specifically I think more stringent physical fitness requirements; physical labor and reliability/personal character should be better reflected in our hiring process. 

2. It seems that the description of the qualifications needed for certain levels was a bit confusing to applicants a more detailed description of what would be considered related job experience might be helpful. Many folks I talked with did not think that things such as ranching or construction work would count for a fire job as experience.
3. People were often confused about the temporary nature of the employment.

4. The announcements are easy to understand.

5. Very well constructed clear and easy to understand was the feedback I received from applicants.
CERTIFICATES/REFERRAL LISTS

For the following please indicate the extent to which you agree or disagree with the following statements:

	
	Strongly Agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly Disagree

	5.  I received a referral list/certificate in a timely manner.
	15
	16
	1
	1
	0

	6.  I was provided with good instructions to access my referral lists/certificates
	16
	17
	0
	0
	0

	7.  If I had problems with accessing my referral lists/certificates, I was able to get assistance in a timely manner.
	13
	11
	5
	0
	1
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For the above items, please tell us what you liked about the certificate/referral lists or give us suggestions on how we can make it better.

1. We had issues with MGS servers; they were external to our computers so the contractor had to resolve them. It was not timely and issues persisted for 3-5 days.

2. Our HR people are generally very good at what they do and service orientated.

3. Referral lists showed up in a very timely manner.

4. There were several days when the system was down, and we could not access the certificate. There was poor communication from the FIRES Program as to the status. I had to email the system administrator just to know that it was a nation-wide problem and not a local one. A wide spread email needs to be sent out if there is a problem this big.

5. Very quick this year. Thanks.

6. My referral lists were sent to our HR Specialist timely, but she failed to forward the information on to me timely, which resulted in nearly 3 weeks delay. I recommend at least carbon copying the selecting official during this process.

7. I received prompt responses to my questions. 

8. Things went very smoothly. Thanks

9. If we are doing this electronically, why do I then have to print the cert list and send in a hard copy?

10. I have no idea if FIRES referred certificates timely since FIRES forwards them directly to State HR for review and distribution.
Making Selections
	
	Yes
	No

	8. I was able to make selections from the certificates issued to my location.
	25
	4
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If you did not make selections from any of the certificates issued to your area, please provide a brief explanation as to why.  

1. Supervisor’s duty. I just reviewed their selections.

2. I used the step program to fill my open positions.

3. Some of the temporary jobs have been difficult to fill because applicants get jobs elsewhere.

4. Was only able to hire from one out of three. Did not receive funding to hire from the other two certs.

5. We had a few certificates we chose not to make selections from only because we did not have the need to work the cert.
APPLICANTS

	
	Very Satisfied
	Satisfied
	Neither satisfied nor dissatisfied
	Dissatisfied
	Very dissatisfied

	9.  How satisfied were you with the quality of applicants?
	7
	20
	4
	0
	0

	
	
	
	
	
	

	
	Strongly Agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly Disagree

	10.  The announcements for my location attracted the right applicants.
	4
	21
	4
	2
	0

	
	
	
	
	
	

	
	Far too many
	Too many
	Appropriate number
	Too Few
	Not nearly enough

	11.  Did you receive an appropriate number of qualified applicants from the job announcement?
	2
	7
	21
	1
	0
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For the above items, please tell us what you liked about your applicants or provide suggestions on what we can do to make your applicant pool better.

1. I think a more refined PD would limit the number of for lack of a better term, lesser quality candidates. That said, given our current PDs the number of applicants is adequate. 

2. I didn't receive any negative feedback from the supervisor's. It appeared to me that there were plenty of applicants.

3. Screen out applicants without basic firefighter training.Please identify applicants who have been selected on cert lists.

4. Although I received over 240 on the GS 3 list I undestand the basic requirements. I was very pleased with the 4 and 5 certs and overall they were all well qualified.

5. The only certificate that had far too many was the GS-3 certificate. I may as well tell any local young people that want to get a that first fire job that they should join the military first.

6. This is difficult to address, as I do feel that the applicant pool was low I feel it had more to do with location, I think next year we will need to leave it open longer as I did not understand the process but I do now. Thanks.

7. I responded N/A because the hiring panel and selecting officials should respond to these questions. I do not review applications, etc.
FIRES PROGRAM OFFICE

For the following please indicate the extent to which you were satisfied with the FIRES Program Office.

	
	Very Satisfied
	Satisfied
	Neither satisfied nor dissatisfied
	Dissatisfied
	Very dissatisfied

	12.  The FIRES Program Office returned my phone calls in a timely manner 
	13
	8
	3
	0
	0

	13.  The FIRES Program Office responded to my emails in a timely manner
	14
	6
	5
	0
	0

	14.  The FIRES Program Offices was helpful in resolving my issues and/or answering my questions
	15
	7
	3
	0
	0

	15.  When responding to my questions, the FIRES Program Office provided accurate and good information
	14
	8
	3
	0
	0

	16.  Overall satisfaction the FIRES Program Office
	17
	7
	3
	0
	0
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For the above items, please tell us what you liked about the FIRES Program Office or give us suggestions on what we can do better.
1. I appreciate the opportunity to provide feed back, thanks.

2. This my first season as a Staffing Specialist, Cindy and Brett were both helpful and patient with me!

3. Excellent customer service. All communications with the FIRES Program Office were timely, professional and helpful.

4. Everyone at the Fires Program Office was helpful. Thanks.

5. Cindy and Bret: Thanks for your prompt responses.

6. I had no contact with the FIRES office

7. I have the only WFM in the BLM and the Fire Hire office has been very accomodating for my needs with specific announcements and differnt criteria for the position on my WFM. Great help and always a positive working with the office. Service first attitude is great.

8. I had no reason to call/contact FIRES Program office directly, but by HR Assistant seemed to keep me informed and relay information from the FIRES Program Office in a timely manner. 

9. FIRES staff are always very helpful.

10. I like the service I get from this office and definetly makes recruiting easier for me.

11. I liked having the ability to pick up the phone and call when we had questions and having a timly answer.
Fire Jobs Website/Information

www.firejobs.doi.gov
For the following please indicate the extent to which you were satisfied with the Fire Jobs Website and the information provided for applicants, human resources and selecting officials.

	
	Very Satisfied
	Satisfied
	Neither satisfied nor dissatisfied
	Dissatisfied
	Very dissatisfied

	17. The Fire Jobs website “How to Apply” instructions for applicants
	7
	19
	5
	0
	0

	18. The Fire Jobs website general information for applicants in the areas of:  Fire Contacts, Frequently Asked Questions, and Searching for Jobs
	4
	21
	6
	0
	0
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	Very Satisfied
	Satisfied
	Neither satisfied nor dissatisfied
	Dissatisfied
	Very dissatisfied

	19. Human Resources/Selecting Official page containing the Standard Operating Procedures 
	4
	22
	5
	1
	0

	20. Human Resources/Selecting Official page providing instructions for making selections
	5
	23
	3
	0
	0

	21. Human Resources/Selecting Official page providing “Tips & Tools”
	6
	21
	4
	0
	0

	22. Human Resources/Selecting Official page providing on-line announcement and certificate requests
	6
	20
	3
	0
	0

	23. Overall satisfaction the Fire Jobs website
	9
	23
	2
	0
	0
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For the above items, please tell us what you liked about the Fire Jobs Website or give us suggestions on how we can make it better.

I am still working on submitting my issues/recommendations for the SOP's. I will e-mail Cindy and our State Office when completed.

Other Comments and Suggestions
What worked best with the automated application system?
1. customer orientated

2. Quick and easy this year.

3. The announcements were open for a long time so folks that travel in the winter had a chance to apply.

4. No complaints this year.

5. All of worked very well and I look forward to using again and again in the future, it allowed for our SHRO to work on other things, our ability to use the program will only become better in the future. Thanks.
Comments and/or suggestions for improvements
1. There was some information on applicants resumes that didn't transfer from USAJOBS to Fire Jobs. 

2. For the future need to have applicant’s previous work experience and supervisors contact numbers on the application so supervisors making selections can do a supervisor reference check on potential candidates. This year’s applications didn't have contact numbers. 

3. The Radio buttons for questions 8 and 9 on this survey don't work like they're supposed to.

4. The only issues I have is with accessing the applications. The program itself is bulky and not very user friendly. I have been bringing this up for the last 5 years and it doesn’t make much of a difference. I imagine you are not getting any complaints from anyone else because they have gotten used to the program and don't care. I understand it is a contracted product and very difficult to make changes, but you asked. If you are serious about my concerns please feel free to contact me. rzimmerman@blm.gov

5. Thank you for your support!

6. There needs to be a place where an applicant can put his/her current and past supervisors contact information. If the applicant doesn’t provide this info in their resume there is no way to track down previous supervisors. 

7. If you could put a name with the announcement and in conjunction with a number to reflect the position and the location in the announcement title I think it would help the applicant key in on the job and location easier.

8. Nice to have one central place for seasonal hiring.

9. We are very happy with the service we receive and how timely the announcement goes out and certificates received. 

10. Review by OPM or whoever is more timely and thorough so system glitches do not occur when merging resumes with the application process. This year there was a glitch in Supervisors\' names and telephone number and applicants GS levels transferring from resumes over to Monster. This was a serious glitch to hiring panels and hiring officials.
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